SOMEONE IS GOING TO
LEAD: WHY NOT YOU?

This presentation by author and talent management expert, Colene Rogers, SHRM-SCP, will
meet leaders at any stage in their leadership development journey. With a blend of leadership
principles, storytelling and inspiring video, Colene shares the traits of great leaders.
Participants will walk away on a path to greater leadership development and motivated to put
their new leadership tools to work.

PROGRAM FOCUS

Life will present you with countless
opportunities to lead. Will you be prepared
to seize them or will you let others take the

high ground? The good news is that
leadership is a learnable skill. Acquire the

skills that elite leaders exhibit and watch
your success soar to greater heights. Fail to

acquire these skills and any company or
organization will see you as limited in value.

This presentation will meet you at any stage
in your leadership development journey.
With a blend of leadership principles,
storytelling and inspiring video, Colene
shares the traits of great leaders.
Participants will walk away on a path to
greater leadership development and
motivated to put their new leadership tools
to work.

PROGRAM OBJECTIVES

Learn the 4 components of Colene’s System of
Leadership that enables leaders to maximize
their level of influence for greater
organizational success.

Identify your present level of leadership and
chart a course for greater leadership
development using the System of Leadership.

Learn the 5 components and 5 desired
outcomes of Colene’s Retention Architecture
and leadership’s place within it.

Achieve a greater understanding of the
correlation between effective leadership and
employee retention.

Learn the tangible and intangible costs of
losing and replacing an employee of any
position in your organization.

The John Maxwell Team 850.583.4674
National Speakers Association ROGERS colene@colenerogers.com

Crucial Conversations Trainer

THE TALENT KEEPER colenerogers.com



http://colenerogers.com/
https://colenerogers.com/

